
 
 
 
To:  First Steps Board of Trustees 
From: Ken Wingate, Chairman 
 Roger Pryor, Chairman, Early Head Start Governance Council 
Date:  July 18, 2017 
RE:  Ratification of Executive Committee/Early Head Start Governance Council Actions 
 
The Executive Committee and Early Head Start Governance Council met jointly on Monday, 
July 31, 2017 to approve two items adopted by the EHS Policy Council on Friday, July 14. 
 

1) Approve proposed changes to 2017-2018 Early Head Start selection criteria, 
which have been aligned at the suggestion of our technical assistants to standardize 
points by category (95 per category, with the exception of South Carolina voucher 
status). 

2) Approve waiver of non-federal share for the period August 2016-July 2017. 
Each Head Start grantee is required to provide a non-federal match as a condition of 
receiving HS funds. After Year One of operation we – along with many new 
providers –require a waiver of this requirement as systems of calculating and 
capturing these funds are developed. 

 
Both items were approved by the committees and submitted to the Office of Head 
Start on July 31, 2017. We bring them forward to the full Board for information and 
ratification on August 18, 2017.  



South Carolina First Steps Board of Trustees 
Executive Committee and Early Head Start Governance Council (JOINT MEETING) 

Monday, July 31, 2017 
Teleconference 

MINUTES 
 

Members Via Phone (10):  
Ken Wingate, Executive Committee Chair 
Roger Pryor, EHS Governance Council Chair 
Julie Hussey  
Walter Fleming 
Ellen Still 
Amy Williams 
Judith Autry 
Alexa Newman 
Candi Lalonde 
Jennifer McConnell 
 
Members Not Present (2): 
Senator Gerald Malloy 
Rushunda Wright 
 
Others Present: 
Julia-Ellen Davis 
Dr. Dan Wuori  
Rebecca Brown 
Bridgett Shealey 

 

Call to Order 

Mr. Wingate called the meeting to order at 12:04 PM and declared a quorum present. He 
provided members a brief explanation for the call. Mr. Wingate mentioned that two items 
were in need of approval, but would be combined for voting purposes. All members agreed 
to this and Dr. Wuori was asked to provide a summary of the memorandum and items up 
for voting.  

Dr. Wuori explained these action items relate to Early Head Start business; both items were 
previously approved by the Early Head Start Policy Council. First, are proposed changes to 
2017-2018 selection criteria used by Early Head Start. This criteria is almost identical to 
the criteria currently used—the only proposed change is that all items will be weighted on 
a common scale of 95 points (with the exception of the South Carolina voucher status).  
 
The second item up for voting was the non-federal match requirement waiver for 2016-
2017. Dr. Wuori mentioned that the bulk of First Steps non-federal share will be derived 
from in-kind contributions of space from its child care partners. A formal evaluation of each 



space has now been completed and certified by an auditor using fair market value. It is 
First Steps’ hope not to require future waivers.  

There were no questions from the board regarding these items.  
 
With no further discussion, Mr. Wingate called for a motion to approve both items. Upon a 
motion from Ms. Aughtry and a second by Ms. McConnell, the board unanimously 
approved the motion.    

With no further business on the agenda, Dr. Wuori thanked everyone for their attendance and the 
meeting was adjourned at 12:10 PM.  
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