
 

 

 
To: South Carolina First Steps to School Readiness Board of Trustees 
From: Julia-Ellen C. Davis, Interim Director 
Date: December 6, 2016 
 
RE: Interim Director’s Report – November-December 2016       

I hope you enjoyed a nice Thanksgiving.  

We are currently completing Employee Performance Management System (EPMS) evaluations of all staff as we 
make final preparations for our 2016 Chairmen’s Summit, which will be held on Wednesday December 7, 2016 
at the DoubleTree Hotel and Convention Center (2100 Bush River Road in Columbia). We are thrilled to 
announce that our morning keynote speaker is Dr. Dana Suskind, founder of the 30 Million Words initiative and 
our afternoon speaker is Dr. Julie Washington of Georgia State University who will speak on “The Early 
Learning Trifecta: Language, Literacy and Executive Function.” We look forward to seeing you at the Summit. 

LEGISLATIVE UPDATE 

The SC General Assembly reconvenes on January 10, 2017. In the meantime, SC First Steps has provided the 
following to the requesting authorities:  

• Education Oversight Committee: Fall 4K Report (November 1) 
• House Legislative Oversight Committee: Six Month Update (November 17) 
• Education Oversight Committee 4K Presentation to EIA Subcommittee (November 28) 
• 2016 Annual Report (December1) 
• House Legislative Oversight Committee Request for Information (December 1) 

LOCAL PARTNERSHIPS 

The Executive Directors Council Program and Grants Committee met on November 18th to discuss the impact 
of the Evidence-Based and Evidence-Informed Initial Guide adopted by the State Board at their October 
meeting, and to consider how this guide would be used to determine funding decisions for programs in the 
next fiscal year. The concepts that are now incorporated into the “Working Staff Recommendations re: 
Evidence-Based Practice Implementation”, presented to the board today, grew out of discussion from this 
meeting.  We anticipate a continued exchange of ideas with partnership executive directors as we work to 
bring a final plan to the state board in January. 

As required by our legislation, First Steps County Partnerships must complete a local needs and resources 
assessment every 3 years.  The state office technical assistance (TA) staff has been working with local 
partnerships to update their needs and resource assessments so that by December 30th all partnerships will be 
in compliance with this requirement.  These needs and resource assessments provide guidance for the County 
Partnership Renewal Plans submitted by local partnerships each May as part of the grant funding process. 



Interviews for two additional TA staff positions were conducted in November, one will be based in the 
Columbia office and one will be located in the Pee Dee area.  We are in the process of making final hiring 
decisions.  We would like to give a special thanks to State Board member and Program and Grants Committee 
Chair – Jennifer McConnell- for her willingness to serve on the interview committee for these two TA staff 
positions.  We appreciate the time and valuable perspective she brought to this process. 

BABYNET 

Since the BabyNet State Office was notified of Governor Haley’s Executive Order for State Lead Agency change 
on September 14, 2016, 2016, staff have been working closely with the SC Department of Health and Human 
Services (DHHS) to develop a framework for the BabyNet Model that will be used in SC.  It is expected that 
over the next several weeks that the model will be finalized.  After that a more detailed plan will be developed 
with DHHS to ensure a smooth transition. 

The grant application for FY 2017 (July 1, 2017-June 30, 2018) must be reviewed by the State Interagency 
Coordinating Council, then posted for public comment no later than February 15, 2017. 

 
EARLY HEAD START - CHILD CARE PARTNERSHIP 
 
The Early Head Start program is operating at full enrollment in fifteen sites within twelve SC counties. Recent 
program highlights are included below: 
 
Governance 

• Held an EHS Policy Council meeting on November 4, 2016 and seated new parent representatives. The 
new Policy Council Chair is Tony Cunningham, a parent of an EHS child at Thornwell. Orientation 
training was provided to new Policy Council representatives on October 21 and November 4. 

• Conducted center-level parent committee meetings in November at all partner sites. 
• Attended SC Head Start Association Director’s Meeting in North Charleston on November 2, 2016. The 

EHS Expansion Award Notices should be announced in late December 2016. 
• A subcommittee of the Policy Council is currently meeting to revise bylaws and to review our EHS 

selection criteria for enrollment into the program. 
• Designed for the week of January 3-6, 2017 the annual self-assessment, which involves center visits, 

interviews, and file reviews. Representatives of the Board of Trustees and partners will be invited to 
participate. The findings from the Self-Assessment will be presented to the Board and Policy Council. 

• Received an Information Memorandum from the Office of Head Start in November outlining 
requirements to prohibit expulsion of young children from EHS programs and to severely restrict 
suspension of children due to challenging behavior in the classroom. 

 
Personnel 

• Conducted orientation for Monica Stukes, our new Teacher Mentor, who will cover Berkeley County 
centers. 

• Conducted conference call meetings with EHS child care partner directors on November 9 and 23. 
• Lexington 4 ECC recently received their initial ABC Quality Rating.  All partner sites have received an 

ABC Quality rating except for Saluda Schools. This rating will allow partner sites to qualify to receive SC 
Vouchers. 

• The total number of SC Vouchers for EHS enrolled children is 51. This is 20% of our funded enrollment. 
We plan to exceed the 25% requirement by the end of December. 



• EHS Management staff, Family Advocates, and Teacher Mentors participated in SCFS Performance 
Appraisals in November. 

• Training was provided to EHS and SCFS staff by PASOs on October 28. Information was provided about 
immigration issues and eligibility for social service programs for non-citizens. A panel of Hispanic 
families presented information about how to respond with cultural sensitivity while supporting at risk 
families. 

 
Family and Community Partnerships/ERSEA 

• Maintained funded enrollment of 254 infants and toddlers with a current waitlist of 93 children. The 
percentage of infants in EHS is 26%, one year olds 37%, and two year olds 37%. 

• Our campaign to emphasize the importance of Average Daily Attendance (ADA) has been successful. In 
November the ADA was 86%. 

• The percentage of two parent families in EHS is 10%, with 93% of the single parent families being 
headed by the mother. 

• The majority of our EHS families (67%) are employed and 26% are currently in school. 
• Our Father participation rate so far this year has been 36% based on home visits, parent conferences, 

family goal setting, Policy Council participation, and workshop attendance. 
•  

Health Services 
• 97.4% of our currently enrolled Early Head Start children have health insurance. Other families are in 

the process of waiting to be approved for Medicaid. 
• Completed all developmental screenings on children (ASQ-3 & ASQ-SE-2).  
• Our Health Services Advisory Committee (HSAC) will be meeting on December 14, 2016. 
•  

FIRST STEPS 4K  

Our teachers have completed the Fall Checkpoint student assessment period for GOLD™ by Teaching 
Strategies®. At the beginning of the year, it is appropriate for a student's skills and abilities to fall below widely 
held expectations for his age or class/grade because he may not have received instruction for that level. Now 
the teachers have beginning Fall GOLD™ data with which to plan intentional, individualized instruction 
strategies for raising performance and progress. Our Fall Student Snapshot: 

 Below Meeting Exceeding 

 Count % Count % Count % 

Social-Emotional  903 42% 1162 54% 90 4% 

Language 874 41% 1241 58% 37 2% 

Literacy 537 26% 1495 72% 47 2% 

Mathematics 1117 54% 932 42% 29 1% 

Cognitive 968 45% 1150 53% 34 2% 

Gross Motor 766 36% 1374 64% 11 1% 

Fine Motor 703 33% 1345 62% 105 5% 

 



Martha Strickland, 4K State Director, and Cassandra Legette, 4K Regional Coordinator, recently completed 
GOLD™ Train the Trainer certification so that we will have the in-house ability in SC to support teachers in this 
curriculum and assessment tool.  

We are sponsoring a pilot for 20 of our 4K directors to earn the Aim4Excellence National Director Credential 
through National Louis University’s McCormick Center for Early Childhood Leadership. This is delivered through 
a combination of on-line modules and monthly face-to-face sessions. Kristine Jenkins will take the lead in this 
project with Sharon Bruton co-facilitating from January through September 2107.  

We partnered, along with ABC Quality and the Institute for Child Success, with EdVenture in hosting their first 
Early Childhood Institute. Fifteen 4K teachers and directors were sponsored as participants and Martha 
represented First Steps as a presenter.  

Quality enhancement efforts are continuing with the installation of 18 laptop sets in 18 centers and 
refurbishments grants for 28 classrooms that have been in the program for five or more years.  

Data submission deadlines have been met for our fall EOC report.   

SC PARENTS AS TEACHERS (PAT) 

South Carolina First Steps is the state sponsor agency for Parents as Teachers, a nationally recognized, 
evidence-based home visitation model, which is widely implemented by local partnerships.  Out of the 44 
affiliate sites (84%) that are PAT in SC, only 7 (16%) are primarily school districts or other funded. Our lead staff 
for SC PAT is responsible for tracking and providing assistance to all 44 PAT sites no matter who funds them.  

PAT Quality Endorsement Process in Program Year 2016-17 

Parents as Teachers affiliates are required to maintain their certification and adhere to 17 Essential 
Requirements of the model in order to ensure the high quality of the services they provide to children and 
families. Additionally, affiliates take part in the Quality Endorsement and Improvement Process (QEIP) once 
every five years as part of their continuous quality improvement efforts. 

This year 14 SC Affiliates will be participating in this process.  Affiliates are selected randomly and then 
screened to see if they are ready to go through the process. They must meet the 17 Essential Requirements 
that adhere to the basic quality and fidelity of the Evidence Based Model in order to be placed in the current 
year’s cohort.  Once they are part of the final selection and invited to participate they must also demonstrate 
that they are meeting or exceeding at least 75 out of the 100 Quality Standards of the Model in order to earn 
the Quality Endorsement.  This involves completing a comprehensive self-study and review process that 
extends over the year beginning in August of 2016 and ending in September of 2017. The cohort affiliates 
earning this status will be announced in October of 2017.  

Programs that earn the Quality Endorsement are recognized by the National Parents as Teachers office as 
exemplary Blue Ribbon Affiliates, delivering high-quality services to children and families.  They maintain this 
status by continuing to meet all 17 Essential Requirements each year until they go through the process again 
after another 5 years. 



The 14 programs going through QEPI this year include First Steps’ funded Affiliates in Aiken, Allendale, 
Berkeley, Clarendon 2, Darlington, Jasper, Lexington 1, Lexington 2, Lexington 3, Lexington/Richland 5, 
McCormick, Pickens, Richland, and York 1.  Many of these affiliates blend FS funds with SD funds although a 
few are operated solely out of a First Steps Local Partnership office. 

All affiliates in the state that did not meet all 17 Essential Requirements will be working on a Success Plan with 
the support of First Steps technical assistance throughout the year to ensure that they are working towards 
meeting all by the end of the year.  Congratulations to the 30 Affiliates that met all 17 Essential Requirements 
in 2015-16 program year. 

[I CAN]/PROFILE OF THE READY KINDERGARTNER - PHASE II 
The [I CAN] campaign web site (ican.sc) has been updated to include not just the components of the Profile of 
the Ready Kindergartner, but also regularly updated content on how families, educators, and communities can 
support ready children. The web site features articles and videos on developmental milestones and other 
readiness resources from reliable sources such as Zero to Three and the ABC Quality Program. The site also 
includes articles on initiatives happening in local communities that support ready children, such as Born 
Learning Trails available in South Carolina and Cherokee County’s Talk to Me campaign. Soon, visitors to the 
site will be able to post their own [I CAN] messages and download [I CAN] campaign materials. 
  
The [I CAN] campaign Facebook page continues to be updated several times weekly with similar resources. 
Both the [I CAN] web site and Facebook page are promoting the upcoming Chairmen’s Summit on Early 
Childhood. 

STATE OFFICE AND ADMINISTRATION OPERATIONS 

Since the last board meeting, the following were accomplished:  

• Hired the new Local Partnership Financial Manager, Annie Cherry, who started on December 2. 
• Implemented the Employee Performance Management System (EPMS).  This process includes an 

annual appraisal of each employee.   
 

 

 


