
Studies show that finding and serving children with 
developmental delays as early as possible can re-
duce later remediation and can help children pre-
pare for school success along with their typically 
developing peers. To help meet this need in their 
communities, local First Steps partnerships can 
elect to fund Early Identification and Referral 
(EI&R) strategies to increase the number of young 
children identified with developmental delays or 
special learning needs. First Steps created EI&R 
strategies in 2012 to help support local BabyNet 
offices by serving as the local Child Find entity, 
screening and referring children to BabyNet, and 
connecting non-eligible children to needed services 
that may respond to the child (and family’s) needs.  

Kershaw County First Steps (KCFS) began implementing their EI&R strategy, called Early Steps Identification (ESI), three 
years ago based on the fact that, at the time, there was not an existing in-county partner that provided developmental 
screenings to children age 0-3.  KCFS’ goal was to increase the number of children in Kershaw County with developmen-
tal needs (hearing, vision, and developmental) receiving support from BabyNet. According to Kershaw County First Steps 
Executive Director, Kimberley Jordan, the first year of implementation had its challenges. The partnership decided to 
host monthly screening clinics at different locations throughout the county. Although they would advertise the clinics to 
the community, attendance at the clinics was much lower than anticipated. After the first year of implementation, the 

Kershaw County First Steps board completed an assessment of the communi-
ty and how to best reach those who they knew needed these screenings yet 
were not receiving them. The board determined that in order for ESI to be 
successful, they needed to meet children and families where they already 
were rather than through stand-alone clinics.  

This past program year, 2015-16, KCFS completed 98 developmental screen-
ings for children, compare to just 15 that took place in their first year of im-
plementation. Ms. Jordan credits the recent success of her ESI program to 
taking the board’s advice and connecting the strategy to her already existing 
First Steps programs. For example, KCFS’ Parents as Teachers (PAT) parent 
educators are now trained to administer screenings and all potential PAT cli-
ents receive a screening. In addition, KCFS conducts screenings for all en-

rolled children in the child care centers that participate in their Quality Enhancement program. Recently, KCFS also part-
nered with Kershaw County Head Starts to conduct developmental and hearing screenings for all  of their enrolled chil-
dren.  In addition to the 98 developmental screenings conducted this past year, KCFS referred 75 of Kershaw’s families 
to community resources after screening indicated need and conducted 53 hearing screenings. 

Kershaw County First Step’s success in ESI demonstrates persistence and a willingness to try different approaches to 
EI&R in order to best meet the needs of the community. With the guidance and support of their local board, KCFS has 
been able to use their already-existing programs and partnerships to help children in Kershaw County with developmen-
tal needs to get the services and support they need as early as possible. 
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For more information on KCFS’ Early Steps Identification Program, please contact Executive 

Director Kimberley Jordan at kjfirststeps@att.net. 

Kershaw County First Steps’ Early Steps Identification 
and Referral Program Gains Momentum  

Kershaw County First Steps staff are all trained to deliver developmental screenings . 


