
Facilitator Note: It is recommended that this training be delivered immediately 
following Module 2: Local Partnership Structure  Functions. 
 
Estimated time needed to complete this training – 30 minutes 
 

1 



Explain: 
 
This is the third module of the three part training series for all new local partnership 
staff and local board members. In Module 2 you learned about the basic structure and 
function of the local partnerships and boards, now you will learn general information 
on the current systems that are in place to ensure local partnerships run smoothly and 
effectively.  
 
Additional resources and supports will be referenced in this training, specifically the “FY 
17 Program and Partnership Accountability Standards”, and are available on the SC First 
Steps website at www.scfirststeps.com under the tab for “Local Partnerships” and 
“Local Partnership Resources.” 
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Facilitator Note: Briefly review agenda. 
 
Facilitator Note: It is recommended to deliver the presentation either a) without taking 
questions during the presentation, but allowing significant time for questions after the 
presentation, or b) by stopping to take questions at strategic times during the 
presentation, and also allowing questions at the end of the presentation. 
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Facilitator Note: Briefly review intended outcomes. 
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Facilitator Note: Briefly review documents needed to complete this training. 
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Explain: 
 
The following slides will summarize the partnership accountability standards and the 
responsibilities of both the board and partnership staff for each of the four areas listed. 
Please note that this list is not verbatim nor does it include EVERY requirement of the 
standards. It is recommended that you reference the FY17 First Steps Partnership and 
Program Accountability Standards while going through this training and take them 
with you for further review. 
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Explain: 
 
This is a summarized list of the responsibilities of the local partnership board. For the 
full list, please see “Governance and Operations” is found on Section 1, Page 5 of the 
Partnership Accountability Standards. 
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Explain: 
 
This is a summarized list of the responsibilities of the local partnership. For the full list, 
please see “Governance and Operations” is found on Section 1, Page 5 of the 
Partnership Accountability Standards . 
 
The SC First Steps Operations Manual is available on the SC First Steps website at 
http://scfirststeps.com/operations-manual/.  
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Explain: 
• The SCFS Operations Manual lays out the policies and procedures for operating a SC 

First Steps local partnership with specific regard to the fiscal system. 
• Local Partnership Budget Spending Plan - (from the SCFS Operations Manual): ”The 

BSP is the tool that will serve the counties during appropriation planning and 
evaluation to open discussion between the county partnership and SC First Steps 
(SCFS) and it will be used each year to manage your programs as they grow and 
change. The BSP explains what funding is needed to support the priorities and 
strategies the county is funding, serves as the document that will set up your 
accounts, and will establish your quarterly allocation levels. The BSP is also the 
document will be used by SCFS, the RFM and auditors to monitor spending levels 
and ensure that spending occurs as planned. The SCFS fiscal office will speak with 
each county each year about the cash flow needs for each program and will work 
with each county to complete the BSP. Items agreed upon in the BSP will be coded 
and entered into the accounting system. Your Regional Finance Manager (RFM) will 
be assisting you with spending plan management.”  

• Annual partnership audits - Auditors will produce annual financial reports each year.  
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Explain:  
 
This is a summarized list of the responsibilities of the RFM. For the full list, please see 
The SCFS Operations Manual, Section 2-B, pages 1-3. 
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Explain: 
 
This is a summarized list of the responsibilities of the local partnership. For the full list, 
please see “Fiscal Accountability” is found in Section 1, Page 7 of the Partnership 
Accountability Standards. 
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Explain: 
 
This is a summarized list of the responsibilities of the local partnership. For the full list, 
please see “Resource Development” in found in Section 1, Page 9 of the FY17 
Partnership Accountability Standards. 
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Explain: 
 
This is a summarized list of the responsibilities of the local partnership. For the full list, 
please see “Collaboration/Community Engagement” in found in Section 1, Page 9 of the 
FY 17 Partnership Accountability Standards. 
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Explain: 
 
You are now finished with the Local Partnership Orientation Training. This training was 
intended as a general overview of the key aspects of a local SC First Steps partnership, 
including an overview of SC First Steps, information on the structure of the SC First 
Steps state office and local partnerships, an explanation of the roles and responsibilities 
of executive directors and local board members, and information on the current 
standards and systems that are in place to ensure local partnerships run smoothly and 
effectively.  
 
Facilitator Note: 
 
Now you may choose to present information specific to your local SC First Steps 
partnership. 
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