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Consent Agenda Item: Local First Steps Team Recommendation

On March 10, 2016, the Finance and Administration Committee unanimously approved a proposal that
would establish a state-local First Steps Team in each of the county. This team would include the local
Executive Director, the 4K Regional Coordinator for the county, the BabyNet Supervisor for the county, a
representative for Early Head Start, and the State Office Technical Assistant for the Local Partnership.
The purpose of these teams will be to improve communications between each partnership and First
Steps’ state-level programs, establish the statutory convener role of each local Executive Director,
develop shared opportunities to improve all First Steps Programs operations and services in the
communities, and develop additional accountability between all First Steps operations.

As the convener, the local Executive Director will work with the team to schedule routine meetings. The
plan will include 360 degree evaluations from all members of the team on each member’s performance
during the year. This would inform the annual evaluations of State Office staff and the information will be
included in information that will go to the local board chairs responsible for evaluating local executive
directors.

In order to build the capacity and acknowledge the contributions of local partnerships to the successful
delivery of state programs, a percentage of the total state program service expenditures in each county
will be credited to the Local Partnerships’ budgets. This will allow for a minimum credit of $3,500 in
administrative budget to accomplish the proposal. Along with this allowance will come the expectation
that the Local Partnership will assist in recruiting and referring children for BabyNet, the 4K program, and
the Early Head Start-Child Care Partnerships, as well as promote those services.

This proposal will not transfer any funding to the partnerships but will credit them with a portion of state-
level expenditures, increasing the amount they can spend on Administration, while staying under the 8%
cap. If the number of children served is increased, the next year, the local partnerships will benefit from

this increased amount, as this credit will be adjusted annually.

Included in the packet is an example of how this will work.

This plan is part of a greater strategic initiative to build and enhance the capacity, accountability and
improved operations of the entire First Steps System.

Committee Recommendation: Approval



FIRST OTHER PROGRAM EXPENSES
umu STEPS FY 15
20%
EXPENSES
# $4,218 # $3,589 # $9,115 TOTAL OF OTHER
Partnerships Kids L] Kids byNe Kids P OTHER PROGRAMS
01 Abbeville $ - 19 |$ 68,186 $ - 68,186 || $ 13,637
02 Aiken 159 | $ 670,662 107 | $ 383,995 $ - 1,054,657 || $ 210,931
03 Allendale $ - 12 | $ 43,065 16 | $ 145,840 188,905 || $ 37,781
04 Anderson 23 | $ 97,014 152 | $ 545,488 16 | $ 145,840 788,342 || $ 157,668
05 Bamberg 43 [ $ 181,374 10 | $ 35,887 16 | $ 145,840 363,101 || $ 72,620
06 Barnwell 45 [ $ 189,810 24 |'$ 86,130 $ - 275,940 || $ 55,188
07 Beaufort 6 $ 25,308 80 | $ 287,099 $ - 312,407 || $ 62,481
08 Berkeley 61 | $ 257,298 126 | $ 452,181 32 |'$ 291,680 1,001,159 || $ 200,232
09 Calhoun 4 $ 16,872 12 | $ 43,065 $ - 59,937 || $ 11,987
10 Charleston 9 $ 37,962 126 | $ 452,181 $ - 490,143 || $ 98,029
11 Cherokee 16 | $ 67,488 56 | $ 200,969 $ - 268,457 || $ 53,691
12 Chester 9 $ 37,962 16 | $ 57,420 $ - 95,382 || $ 19,076
13 Chesterfield $ - 28 [ $ 100,485 $ - 100,485 || $ 20,097
14 Clarendon 4 [$ 16872 20 | $ 71,775 $ - 88,647 || $ 17,729
15 Colleton $ - 40 | $ 143,550 $ - 143,550 || $ 28,710
16 Darlington 32 | $ 134,976 49 [ $ 175,848 $ - 310,824 || $ 62,165
17 Dillon 37 | $ 156,066 21 | $ 75,364 16 | $ 145,840 377,270 || $ 75,454
18 Dorchester $ - 107 | $ 383,995 $ - 383,995 || $ 76,799
19 Edgefield 7 $ 29,526 14 |$ 50,242 $ - 79,768 || $ 15,954
20 Fairfield $ - 3 $ 10,766 $ - 10,766 || $ 2,153
21 Florence 211 | $ 889,998 162 | $ 581,376 $ - 1,471,374 || $ 294,275
22 Georgetown 71 | $ 299,478 24 |'$ 86,130 32 | $ 291,680 677,288 || $ 135,458
23 Greenville $ - 543 | $ 1,948,686 $ - 1,948,686 || $ 389,737
24 Greenwood 34 | $ 143,412 91 $ 326,575 $ - 469,987 || $ 93,997
25 Hampton 15 | $ 63,270 15 | $ 53,831 $ - 117,101 || $ 23,420
26 Horry 275 | $ 1,159,950 132 | $ 473,714 $ - 1,633,664 || $ 326,733
27 Jasper 5 $ 21,090 20 | $ 71,775 $ - 92,865 || $ 18,573
28 Kershaw 40 [ $ 168,720 51 $ 183,026 $ - 351,746 || $ 70,349
29 Lancaster $ - 45 |'$ 161,493 $ - 161,493 || $ 32,299
30 Laurens 118 | $§ 497,724 72 |'$ 258,389 46 |'$ 419,290 1,175,403 || $ 235,081
31 Lee 22 |$ 92,796 7 $ 25,121 $ - 117,917 || $ 23,583
32 Lexington 119 | $ 501,942 (| 204 | $ 732,103 16 | $ 145,840 1,379,885 || $ 275,977
33 Marion 84 | $ 354,312 32 | $ 114,840 $ - 469,152 || $ 93,830
34 Marlboro 11 | $ 46,398 22 | $ 78,952 $ - 125,350 || $ 25,070
35 McCormick $ - 12 | $ 43,065 $ - 43,065 || $ 8,613
36 Newberry 27 |$ 113,886 14 |$ 50,242 16 | $ 145,840 309,968 || $ 61,994
37 Oconee 49 [ $ 206,682 55 | $ 197,381 $ - 404,063 || $ 80,813
38 Orangeburg 63 | $ 265,734 70 | $ 251,212 16 | $ 145,840 662,786 || $ 132,557
39 Pickens 2 $ 8,436 96 | $ 344,519 $ - 352,955 || $ 70,591
40 Richland 251 | $1,058,718 || 273 | $ 979,726 $ - 2,038,444 || $ 407,689
41 Saluda 17 |$ 71,706 19 | $ 68,186 16 | $ 145,840 285,732 || $ 57,146
42 Spartanburg|| 126 | $ 531,468 || 286 | $ 1,026,380 $ - 1,557,848 || $ 311,570
43 Sumter 112 | $ 472,416 56 | $ 200,969 $ - 673,385 || $ 134,677
44 Union 31 | $ 130,758 28 | $ 100,485 $ - 231,243 || $ 46,249
45 Williamsburg| 93 | $ 392,274 17 | $ 61,009 $ - 453,283 || $ 90,657
46 York | 10 | $ 42,180 161 | $ 577,787 16 | $ 145,840 765,807 || $ 153,161
TOTAL 2241 $9,452,538 3,529 $12,664,663 254 $ 2,315,210 24,432,411 | $ 4,886,482
NOTES:

1) Private 4K: Number of students are based on FY 16 number served and rate approved by the SC General Assembly.

2) BabyNet:

a. Rate derived from all state agency FY 15 expenditures and the total number of children [8,083] served by all agencies.

b. Number of kids reflected above is based on all eligible kids during FY 15.

3) Early Head Start: Children are based on the maximum to be served [254] in the counties approved in the federal grant.

4) DISCLAIMER: The above amounts are projections based on child count if full capacity of children were served.




FIRST
waa STEPS

SOUTH CAROLINA

LOCAL PARTNERSHIP AND STATE-LEVEL EXPENSES

Recalculation of the Administration Percentage

FY 15 Total EXPENDITURES

8% ADMIN Maximum Limit

Partnerships TOTAL 8% ADMIN.
01 Abbeville $ 182,798 | $ 14,624
02 Aiken $ 417,275 | $ 33,382
03 Allendale $ 184,643 | $ 14,771
04 Anderson $ 535,223 | $ 42,818
05 Bamberg $ 294,908 | $ 23,593
06 Barnwell $ 296,977 | $ 23,758
07 Beaufort $ 445772 | $ 35,662
08 Berkeley $ 570,492 | $ 45,639
09 Calhoun $ 185,042 | $ 14,803
10 Charleston $ 1,444331|$ 115,546
11 Cherokee $ 427,605 | $ 34,208
12 Chester $ 229,649 | $ 18,372
13 Chesterfield || $ 404,681 | $ 32,374
14 Clarendon $ 202,486 | $ 16,199
15 Colleton $ 254,627 | $ 20,370
16 Darlington $ 473,702 | $ 37,896
17 Dillon $ 193,511 | $ 15,481
18 Dorchester $ 501,057 | $ 40,085
19 Edgefield $ 250,720 | $ 20,058
20 Fairfield $ 167,495 | $ 13,400
21 Florence $ 419,866 | $ 33,589
22 Georgetown || $ 205,661 | $ 16,453
23 Greenville $ 1,966,386 | $ 157,311
24 Greenwood || $ 348,561 | $ 27,885
25 Hampton $ 166,662 | $ 13,333
26 Horry $ 896,134 | $ 71,691
27 Jasper $ 240,141 | $ 19,211
28 Kershaw $ 232712 | $ 18,617
29 Lancaster $ 610,681 | $ 48,854
30 Laurens $ 258,594 | $ 20,688
31 Lee $ 277,993 | $ 22,239
32 Lexington $ 983,332 | $ 78,667
33 Marion $ 147,107 | $ 11,769
34 Marlboro $ 171,765 | $ 13,741
35 McCormick || $ 309,049 | $ 24,724
36 Newberry $ 201,666 | $ 16,133
37 Oconee $ 203,974 | $ 16,318
38 Orangeburg || $ 386,460 | $ 30,917
39 Pickens $ 266,670 | $ 21,334
40 Richland $ 1,859,273 | $ 148,742
41 Saluda $ 199,956 | $ 15,996
42 Spartanburg|| $ 3,473,236 | $ 277,859
43 Sumter $ 394,758 | $ 31,581
44 Union $ 216,733 | $ 17,339
45 Williamsburg | $ 231410 | $ 18,513
46 York [[$  711221]$ 56,898
TOTAL $ 23,042,995 $ 1,843,440

PARTNERSHIP  OF OTHER REVISED 8% ADMIN. |n Admin
EXPENSES PROGRAMS TOTAL Maximum* Funding
$ 182,798 [ $ 13,637 [$ 196,435 ][5 18,124 [$ 3,500
$ 417,275 [ § 210,931 |$ 628,206 || § 50,257 | $ 16,875
$ 184,643 | $ 37,781|$ 222,424 |[$ 18,271 |$ 3,500
$ 535,223 | $ 157,668 | $ 692,891 |[ $ 55431 | $ 12,613
$ 294,908 | $ 72,620 | $ 367,528 || $ 29402 [§ 5810
$ 296,977 | $ 55188 | $ 352,165 [ § 28173 [$ 4,415
$ 445772 [ § 62481 |$ 508,253 |[$ 40,660 [$ 4,999
$ 570,492 | $ 200,232 | $ 770,724 |[$ 61,658 | $ 16,019
$ 185,042 | $ 11,987 | $ 197,029 |[§ 18,303 [ $ 3,500
$ 14443315 98,029 [§ 1,542,360 |[$ 123,380 [ $ 7,842
$ 427,605 | 53,691 | $ 481,296 || 5 38504 [$ 4,295
$ 229,649 [ $ 19,076 | $ 248,725 |[ $ 21,872 $ 3,500
$ 404,681 [ $ 20,097 | $ 424,778 |[ 5 35874 | $ 3,500
$ 202,486 | $ 17,729 | $ 220,215 |[$ 19,699 | $ 3,500
$ 254,627 | $ 28,710 |$ 283,337 |[ 5 23,870 [$ 3,500
$ 473,702 [ § 62,165 |$ 535867 || 42,869 |$ 4,973
$ 193,511 [ $ 75454 | $ 268,965 || 5 21517 |[$ 6,036
$ 501,057 | $ 76,799 |$ 577,856 |[$ 46,228 [$ 6,144
$ 250,720 | $ 15954 | $ 266,674 || § 23558 [$ 3,500
$ 167,495 | $ 2,153 |$ 169,648 || $ 16,900 | $ 3,500
$ 419,866 | $ 294275 [ $ 714,141 |[$ 57,131 $ 23,542
$ 205,661 | 135458 [ $ 341,119 |[ S 27,289 | $ 10,837
$ 1,966,386 | $ 389,737 | $ 2,356,123 [[§ 188,490 [§ 31,179
$ 348,561 | $ 93,997 | $§ 442,558 |[ S 35405 $ 7,520
$ 166,662 | $ 23,420 [ 190,082 |[ 5 16,833 [ $ 3,500
$ 896,134 | $ 326,733 [$ 1,222,867 || $ 97,829 | § 26,139
$ 240,141 | $ 18573 | $ 258,714 || § 22711]$ 3,500
$ 232,712 [ $ 70,349 [$ 303,061 |[§ 24,245 § 5,628
$ 610,681 | $ 32299 [ $ 642,980 || 5 52,354 [$ 3,500
$ 258,594 | 235081 |$ 493,675 |[5 39,494 [$ 18,806
$ 277993 | $ 23583 |$ 301,576 |5 25739 [$ 3,500
$ 983,332 | $ 275977 | $ 1,259,309 [[§ 100,745 | $ 22,078
$ 147,107 [ $ 93,830 [ $ 240,937 |[ 5 19,275 [$ 7,506
$ 171,765 | $ 25070 |[$ 196,835 |[§ 17,241 |$ 3,500
$ 309,049 | $ 8613 |$ 317,662 | $ 28224 [$ 3,500
$ 201,666 | $ 61,994 [$§ 263,660 || § 21,093 [§ 4,959
$ 203974 | $ 80,813 | § 284,787 |[ 5 22783 [$ 6,465
$ 386,460 | $ 132,557 | $ 519,017 [[$ _ 41521[$ 10,605
$ 266,670 | $ 70591 |$ 337,261 |[ 5 26981 [$ 5647
$ 1859273 (% 407,680 | $ 2,266,962 |[$ 181,357 | $ 32,615
$ 199,956 | $ 57,146 | $ 257,102 | $ 20568 [ § 4,572
$ 3473236 % 311,570 | $ 3,784,806 || § 302,784 | $ 24,926
$ 394,758 | $ 134,677 | $ 529,435 ([$ 42355 |$ 10,774
$ 216,733 | § 46249 [$ 262,982 | $ 21,039 [§ 3,700
$ 231410 | $ 90,657 | $ 322,067 || 5 25765 |$ 7,253
$ 711,221 $ 153,161 | $ 864,382 | [ $ 69,151 | § 12,253
$ 23,042,905 $ 4,886,482 $ 27,920477 $ 2,262,964 $ 419,524

* All local Partnerships receive an additional allowance of either $3500 or percentage of the state funding, whichever is higher
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