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Early Steps to School Success Self-Assessment

Aligned with the First Steps Program Accountability Standards for FY17
Local Partnership:     
Date Completed: 
 Completed By: 
	                              Criteria
	Yes
	No
	N/A
	Data Source

	 Section 1: Targeting
	

	a) Targeting Clients At-Risk of Early School Failure - Are at least 60% of home visitation clients identified as possessing two (2) or more of the readiness risk factors at the time of enrollment? For the full list of identified risk factors, see the First Steps Program Accountability Standards for Early Steps to School Success.
	
	
	
	Reports—Case Data— Risk Factor Report or Parenting Home Visit Intensity Report

	· Are 100% of client families identified as possessing at least one readiness risk factor at the time of enrollment?
	
	
	
	Reports—Case Data—Risk Factor Report or Cases Visit Summary & Projected to Serve Report

	b) Targeting By Age – Did the Early Steps to School Success (ESSS) home visitation program reach the targeted audience (expectant mothers and/or children under 36 months of age)?
	
	
	
	Reports-General-Dashboard Report

	· If children older than 36 months are supplemental group meetings and transition activities incorporated?
	
	
	
	

	c) Client Retention - Has partnership demonstrated its successful, long-term retention of 75% of its home visitation clients across 9 months or more of program participation?
	
	
	
	Reports - Case Data - Retention Report

	Section 2: Service Delivery
	

	a) Home Visit Intensity and Delivery – Are clients identified as possessing two (2) or more board-approved risk factors receiving home visitation 2 times per month? (For each family served, 1.8 average is considered the minimum, 2.0 is the targeted expectation, and 2.5 and above is considered outstanding service delivery.)
	
	
	
	Reports—Case Data—Parenting Intensity Summary Report or Parenting Home Visit Intensity Report

	· Are all ESSS visits one-on-one?
	
	
	
	

	· Do all ESSS visits entail the use of model-specific lesson plans?
	
	
	
	Data entry on the content of ESSS visits is not required in the FSDC. This data should be in the ESSS data system.

	· Do ESSS visits last at least one hour per visit for 24 hours of home visits per program year?
	
	
	
	Reports—Case Data—Parenting Intensity Summary Report

	· Is data on each home visit entered in the ESSS data system and the First Steps (FS) data system each week by the following Monday, close of business?
	
	
	
	Reports—Case Data—Visits Submission Status Report

	· Does each home visitor have 20 children enrolled per the model standards? (Up to 30 additional children per home visitor may participate in the model’s group meetings and transition activities.)
	
	
	
	Data Submission—Case Data

	b) Group Meetings – Is at least one parent education group meeting offered each month for parents receiving home visits and those participating in the three-year-old book bag exchange?
	
	
	
	 Reports—Case Data—Parenting Intensity Summary Report

	c) Screenings and Referrals – Do vendors document the completion of the ESSS HOME assessment within 90 days of enrollment and at least annually thereafter?
	
	
	
	

	· Do vendors ensure that each participating client family is connected with a pediatric medical home and other community services as appropriate?
	
	
	
	Data Submission—Case Data – Case Information Screen

	· Is each client child assessed using an age-appropriate developmental screening tool (e.g., Ages & Stages, Ages and Stages – SE, Brigance, DIAL – 3, etc.). ESSS and First Steps require ASQ:3 screening. ASQ:SE is optional.
	
	
	
	Reports-Case Data-ASQ Report

	· In the event that a developmental screening tool indicates a possible developmental delay, does the vendor collaborate with parents/guardians to seek the consensual provision of these results to: (a) the child’s pediatric care provider, and (b) either BabyNet (ages 0-3) or the child’s  school district zones and Disabilities and Special Needs Board (ages 3-5) for additional diagnostic evaluation? 
	
	
	
	This data should be entered in the ESSS data system. Referrals for ESSS clients are not required to be entered in the FSDC.

	· Do partnerships and their funded vendors ensure active collaboration with other parenting and family support services in their communities, refer families to these services as necessary, and follow up as feasible to ensure that appropriate connections have been established?
	
	
	
	This data should be entered in the ESSS data system. Referrals for ESSS clients are not required to be entered in the FSDC.

	d) Staff Qualifications and Training – Has each home visitor in the FS-funded ESSS program successfully completed at least four hours minimum of professional development each month? (This shall be documented and approved by Save the Children.)
	
	
	
	

	· Is annual training for both the program and the individual staff members documented on-site by the vendor?
	
	
	
	

	· Does each Home Visitor maintain initial and annual renewal certification in the Keys to Interactive Parenting Scale (KIPS)?
	
	
	
	Data Submission—Case Data – Staff Information

	e) Ongoing Program Quality Assessment – Do all ESSS vendors utilize the PPVT and HOME Inventory as prescribed by the Early Steps National Model and any other quality assessments as required for evaluation?
	
	
	
	

	· Does your ESSS program convene a supervisory meeting of all pertinent program/vendor staff (to include those staff members providing both supervision and direct service to families) no less than quarterly to review recruitment, standards compliance, programmatic data and other issued related to strategy success?
	
	
	
	

	f) Family Goal Plans – Have all home visitors developed well-documented Family Goal Plans between the home visitor and families within 3 months of the enrollment?
	
	
	
	Data Submission—Case Data – Case Information Screen

	· Have goal plans been updated at least semi-annually to gauge progress and goal attainment?
	
	
	
	

	g) Integrated Service Delivery – Has the partnership utilized the ESSS HOME assessment and Risk and Resource assessment to refer/link families to additional interventions as necessary?
	
	
	
	This data should be entered in the ESSS data system. Referrals for ESSS clients are not required to be entered in the FSDC.

	Section 3: Assessment and Data Submission
	
	

	· Do all First Steps-funded vendors complete, at minimum, baseline and post assessments of the primary adult client identified within each enrollment case using the Keys to Interactive Parenting Scale (KIPS)?
	
	
	
	Reports—Case Data—KIPS/ACIRI  Accountability Report, KIPS/ACIRI Detail Report

	· If the child was older than 2 months at the time of enrollment, did the vendor ensured that the initial KIPS was completed within 45 days of enrollment? 
	
	
	
	Reports—Case Data—Age at Assessment Report, KIPS/ACIRI Accountability Report

	· If the child was younger than 2 months at enrollment, did the vendor ensure that the initial KIPS was done immediately after (not before) the child’s two-month birthday?
	
	
	
	Reports—Case Data—Age at Assessment Report, KIPS/ACIRI Accountability Report

	· After enrollment, is KIPS administered at the appropriate intervals during the first program year? (A 2nd KIPS should be done before the current year’s data deadline if the case was enrolled by December 31 AND the child was age-eligible for KIPS by December 31. If not, then a 2nd KIPS is not required for data compliance, but highly recommended if there is any reason to believe the family may leave the program before the next program year starts.)
	
	
	
	Reports—Case Data—KIPS/ACIRI Detail Report, KIPS/ACIRI Accountability Report

	· For the 2nd and subsequent years of enrollment (IF the case only received one KIPS during the first year of enrollment), is KIPS scheduled for the beginning and end of the program year (prior to the data deadline)?
	
	
	
	Reports—Case Data—KIPS/ACIRI Detail Report, KIPS/ACIRI Accountability Report

	· If the case exits the program, is the family assessed with KIPS within 30 days of leaving (if possible)?
	
	
	
	Reports—Case Data—KIPS/ACIRI Detail Report

	· Is each participant family assessed with the HOME Inventory per ESSS model requirements?
	
	
	
	

	· Are sample client videos maintained on site for a period spanning four months from the date of original administration in case of potential KIPS/ACIRI reliability monitoring?
	
	
	
	

	· Are client demographic information, home visit dates and durations, developmental screening results and KIPS assessment data collected within the First Steps Data Collection System (FSDC)?
	
	
	
	Several reports

	General:
	
	

	· Does the program complete program and vendor registration for all funded strategies, enter projected to serve numbers for each strategy, and begin data entry by September 1 of the program year?
	
	
	
	Admin Functions – Projected to Serve and View Registered Logins

	· Is data consent obtained for adult and child clients (excluding unborn children), and are Social Security Numbers for adult and child clients requested?
	
	
	
	Data Submission – Case Data

	· Is the program serving at least 75% of its Projected to Serve for the current year?
	
	
	
	Reports – Case Data – Cases Visit Summary and Projected to Serve Report

	· Does the partnership and vendor staff adhere to the deadlines for timely data submission (within 30 days of the date of service, except for home visits which are to be entered within the following Monday, close of business)?
	
	
	
	 Reports – Case Data – Visits Submission Status
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