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FIRST
waz STEPS

SOUTH CAROLINA

First Steps Board of Trustees
Judith Aughtry, Chair, Finance and Administration Committee
March 10, 2016

Consent Agenda ltem: Waiver Request for 8% Cap on Administration

ACTION ITEM: Waiver Request for 8% Cap on Administration

On March 10, 2016, the Finance and Administration Committee unanimously approved waivers for all 22
local partnerships who exceeded the 8% administrative cap for SFY 2015.

There are a number of factors that went into this decision.

First, the 2014 statutory changes for First Steps include a requirement that the 8% cap be evaluated by
an outside entity for possible changes. That process is moving forward at this time. June of 2017 is he
deadline for this process to be completed.

Second, it is extremely difficult for the local partnerships who only receive $138,000 per year to meet this
requirement. With the potential new funding being proposed by the Governor and the House Ways and
Means Committee, the additional funding would resolve most of these issues.

Third, with these and other actions taking place, it is expected that as the budget plans are developed for
SFY 2017 and 2018, additional accountability would be included to ensure that the cap is achieved,
regardless of the final percentage deemed appropriate.

Committee Recommendation: Approval
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