XXX County First Steps
20XX-20XX Resource Development Plan
Overall Fundraising Goal:   In Year XXX, will raise at least $XX,XXX in cash resources  (Non First Steps Funds)
	Goal
	Strategy and Action
	Who Leads
	When
	Expenses
	Past FY

XX-XX 
	Goal Amount
	Progress As of Date

	100% Board Member Giving and Total Increases by ___% over prior year

	Remind board members to give.

Update board members of goal and total $ given year to date.
	Board Chair
	By June 30, 20XX
	Thank you letters
	$
	
	

	100% Staff Member Giving and Total 

	Remind staff to give.  Update staff of goal and total $ given year to date.
	Board Chair or ED
	By June 30, 20XX
	Thank you letters
	$
	
	

	Piggy back with a like organization to help them raise funds for a %age of the profits
	Approach organizations to share in fundraising activity
	Board
	By June 30, 20XX
	
	New strategy for XX-XX
	
	

	Raise dollars through annual XXXX 

fundraiser
	Identify sponsors, set date, identify committee members
	Board/Staff
	By June 30, 20XX
	Cost of food, venue, supplies, invitations

	$
	
	

	Raise dollars through XXX fundraiser
	Identify sponsors, set date, identify committee members
	Board/Staff
	By June 30, 20XX
	List expenses or budget for expenses
	New strategy for XX-XX
	
	

	Host a food party for donations
	Identify caterer who might be willing to donate food
	Board /Staff
	By June 30, 20XX
	Will host provide cost of meal if not donated?
	New strategy for XX-XX
	
	

	Write ____ number of grants, raising ___ number of dollars.
	List grants to apply for here
	
	By June 30, 20XX
	Grant writing support?

Matching funds requirements?
	$    (X grants)

List granting organizations here
	
	

	Program Income
	Fees for resource room, training, service 
	Executive Director
	By June 30, 20XX
	
	$
	
	

	Activity Sponsorship
	Ideas for Program Sponsorship
	Board Chair with support from full Board and Executive Director
	By June 30, 20XX
	
	$
	
	

	Endowment Campaign
	Speak to need for regular finding stream for unrestricted dollars

Solicit 3 large gifts; $500 or >; cultivate individual donors
	Board Chair and Executive Director
	By June 30, 20XX
	Thank you letters
	$

List organization names here
	
	

	Totals
	
	
	
	
	$
	$
	$


