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Sample Board Member Agreement
As a member of the NAME OF ORGANIZATION, I am fully committed to its mission of MISSION STATEMENT and have pledged to carry out this mission.  
I understand my duties and responsibilities, and in signing this Agreement, I make the following commitments:
1. I am fiscally responsible, along with other board members, for this organization.  I will make a point to know what our budget is and take an active part in reviewing, approving and monitoring the budget.

2. I know my legal responsibilities for this organization and accept that the Board is responsible for overseeing the strategic implementation of policies and programs.
3. I agree to treat as confidential all information about clients, staff, volunteers, financial and business information that I learn during the performance of my duties as a board member. 
4. I accept NAME OF ORGANIZATION Bylaws and operating principles and understand that I am responsible for the health and wellbeing of NAME OF ORGANIZATION.

5. As an elected member, I will give personal financial donation.  I may give this as a one-time donation, or I may pledge to give a certain amount several times during the year. (Please complete pledge statement below and sign.)
6. I will actively engage in recruiting members and fundraising for NAME OF ORGANIZATION.  This may include individual solicitation, undertaking special events, writing mail appeals, etc.  
7. I will attend, or be available by phone, at least PERCENT REQUIRED of the regularly scheduled board meetings, including board retreats, and be physically present for PERCENT REQUIRED.
8. I will serve on at least one committee and attend, or be available by phone, for the majority of committee meetings.  
9. I will suggest to the NAME OF ORGANIZATION Governance Committee board nominees who can make significant contributions of time and resources to help lead the organization.
10. I have read and agree to adhere to the attached Conflict of Interest Policy.
If I am unable to meet my obligations as a board member, I will offer my resignation for consideration in accordance with the Bylaws.
Individual Member Commitment


Personal Financial Donation:  Board members are asked to make a personal gift commensurate with their ability that can be paid over the course of the fiscal year.  
· I pledge to make a FY 2017 gift of $ ________________ 

· I will pay this in ________ installments of $_________ and complete my pledge by DATE.  
· I would like to personally help make the following happen this year: 

___________________________________________________________________________


In signing this document, I am eager to advance the mission of the organization and will live up to the above commitments to the best of my abilities.
Signed__________________________________________
Date______________________

Board Member

Accepted By:

Signed__________________________________________
Date______________________

Board Chair
Attachment

Conflict of Interest policy

As outlined in the Grant Agreement between South Carolina First Steps and Local First Steps Partnerships

The Partnership expressly agrees that it has adopted and shall comply with the following policy:
The staff members of the Partnership are obligated to always act in the best interests of the Partnership.  This obligation requires that any employee of the Partnership, in the performance of his or her duties, seek only the furtherance of the Partnership mission.  At all times, employees of the Partnership are prohibited from using their job title, or the Partnership’s name or property, for private profit or benefit. Partnership Board members, officers, employees and  agents may not use their association or employment with the Partnership to obtain an economic interest for themselves, a family member, an individual with whom they are associated, or a business with which they are associated; or make, participate in making, or in any way attempt to use their employment or association to influence a decision in which the Partnership Board member, officer, employee, agent, a family member, an individual with whom they are associated, or a business with which they are associated has an economic interest.
A. The officers, Board members, employees, or agents of the Partnership may neither solicit nor accept gratuities, favors, or anything of monetary value from contractors/vendors of the Partnership.  This is not intended to preclude bona-fide Partnership fund-raising activities of the Partnership.

B. No Board member, officer, employee, or agent of the Partnership shall participate in the selection, award, or administration of a purchase or agreement with a contractor or vendor where, to his or her knowledge, any of the following persons has a financial interest in the contractor or vendor:  

1. The Partnership Board member, officer, employee, or agent;

2. Any member of the immediate family of the Partnership board member, officer, employee, or agent;

3. Any partner of the Partnership Board member, officer, employee, or agent;

4. Any organization in which the Partnership Board member, officer, employee, or agent is an officer, director or employee;

5. Any person or organization with whom the Partnership Board member, officer, employee, or agent is negotiating or has any arrangement concerning prospective employment.

6. Any individual with whom the Board member, officer, employee or agent is associated; or any business with which they have an economic interest.
C. Disclosure – Any actual or potential conflict of interest shall be disclosed by the Partnership Board member, officer, employee, or agent concerned. A Board member, officer, employee, or agent who, in the discharge of Partnership responsibilities, is required to take an action or make a decision which affects an economic interest of himself or herself, a family member, an individual with whom he or she is associated, or a business with which he or she is associated shall:
1. Prepare a written statement describing the matter requiring action or decisions and the nature of his or her potential conflict of interest with respect to the action or decision;
2. Furnish a copy of the statement to his or her supervisor, if any, who shall assign the matter to another employee who does not have a potential conflict of interest.

If the potential conflict of interest pertains to a managing employee, the statement must be provided to the Partnership Board for consideration and resolution pursuant to Subsection D below.


D. Board Action – When a conflict of interest is relevant to a matter requiring action by the Partnership’s Board of Directors, the interested Partnership Board member, officer, employee or agent shall call it to the attention of the Partnership Board of Directors and such Partnership Board member, officer, employee or agent shall not be permitted by the Partnership to vote on the matter.  In addition, the interested Partnership Board member, officer, employee or agent shall not be permitted to participate in the final deliberation or decision regarding the matter under consideration.  When there is a doubt as to whether or not a conflict of interest exists, the matter shall be resolved by vote of the Partnership Board of Directors, excluding the -Partnership Board member, officer, employee, or agent who has the potential conflict of interest.

E. Record of Conflict – The official minutes of the Partnership Board of Directors shall reflect that the conflict of interest was disclosed, the interested Partnership Board member, officer, employee or agent did not vote on the matter, and the conflict was resolved by a vote consistent with this provision.

F.  In no circumstances will any Partnership employee have under his or her  supervision or in his or her  chain of command, any member of his or her  immediate family as defined in the South Carolina Ethics Act.
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