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MEMORANDUM

To:

County Partnership Board Chairs and Staff

From:

Debbie Robertson, Chief Partnership Officer
Date:

January 19, 2016
Re:

Board Election Information and Materials






The latest First Steps legislation has important changes that affect board composition and term limits.  On the one hand, it allows for greater flexibility in board composition, including, within limits, board size and categories of elected board members.  It also extends term limits for board membership--previously a term was two years; now it is four years—and extends limits of maximum consecutive years served (previously six consecutive years and now eight consecutive years).  

These changes have important implications for board membership and board functioning.  With regards to board composition, your board will no longer be constrained by the long list of designated categories for elected members as it has been in the past.  While some requirements for elected board membership still exist, the changes could mean that your board is made up of more stakeholders (for example, with more representation from early childhood organizations) or with more representation from the business/philanthropic community.  

We recommend that you inform your current board of these changes and discuss the implications for your partnership.  We also suggest that you then vote, through the nominating committee and then as a full board, the ideal composition of your board.  After these discussions and votes, your board will be prepared to begin soliciting to nominate new members as vacancies arise.
Attached please find information on board elections that  will help you with the election process for local partnership board members as discussed in Section 59-152-60 of the enabling legislation. 
If you have any questions, feel free to contact me at 803-734—2362 or droberts@scfirststeps.org.

Attachments:

Guidance for Board Elections

Sample Memo to Board Members (with pending term expiration)

Sample Memo to Community Supporters (to solicit nominations for board members)

Nomination Form

Elected Board Member Categories

Board Member Responsibilities

Providing Public Notification of Board Meetings & Elections to the Media

Sample Media Advisories for Board Meeting, Nominating Committee Meeting, Annual Meeting with Sample Agenda
Sample Election Notification Ad

Sample Broadcast Script for Election Notification
Guidance for Board Elections
LOCAL PARTNERSHIP BOARD COMPOSTION (SECTION 11.  Section 59-152-60)

Each local partnership board shall maintain a total minimum membership of twelve and a maximum membership of thirty elected, appointed, and designated individuals.  

Change:  previously “not more than 2 members from 8 specified categories”, 3 parents of pre-school children,  4 members from early childhood education, optional legislative delegation appointees – up to 4, and agency designees from 4 agencies plus each school district(s) – Maximum previous size 32 members (except for counties with multiple school districts – 32 assumes only 1 school district designee).

Elected and appointed members shall comprise a voting majority of the board. (New)

No more than four from any of the following categories may be elected to sit on a First Steps Partnership Board:

Elected Members

· pre kindergarten through primary educator (replaces 4 members from early childhood education)

· family education, training, and support provider

· childcare and or early childhood development/education provider

· healthcare provider

· local government (replaces transportation provider) 

· nonprofit organization that provides services to families and children

· faith community

· business community



· philanthropic community (new)

· parents of preschool children (replaces 3 parents of preschool children)
Legislative Appointees (no change)

· Each county legislative delegation may appoint up to four additional members to a local partnership board.

· Two are appointed by Senate members.

· Two are appointed by House of Representative members. 

· Persons with resources, skills, or knowledge that have specific interests in improving the readiness of young children for school. 

Designated Members

The following entities shall designate one member to serve on the local First Steps Partnership Board: 

· county department of social services

· county department of health and environmental control

· Head Start or Early Head Start  (new – Early Head Start added)

· county library


· each of the school districts in the county

Term Limits

· Members who miss more than 3 consecutive meetings without excuse or members who resign must be replaced from the same categories as their predecessor.  (No change)

· The terms of the members are for four years; however, membership on the board may not exceed eight consecutive years.  (Change:  had been 2 year terms, maximum of 6 years)

· The chairman must be elected by majority vote of the board.  The chairman shall serve a one year term; and may be elected to subsequent terms not to exceed a total of four consecutive years.  (No change)
SAMPLE Memo to Board Members 
With Pending Term Expiration
M E M O R A N D U M

To:

___________County First Steps Board Members

From:

Nominating Committee (names)

Re:

Current Term

Date:


Your current term as a board member for the _______________County First Steps Board expires on     ______[date]______.  Our first step in the nominating process is to contact each of you to determine your availability and level of interest in being nominated for re-election to the board for a new four-year term.  If your agency or the County Legislative Delegation appointed you to the board, you should discuss your desire to continue to serve with that appointing body or person.

Please carefully consider your schedule and your commitment to this very important responsibility.  It is critical that you be able to commit to attending regular meetings and to being an active partner with your county First Steps programs.  We are enclosing what we consider to be the roles and responsibilities of all board members, as well as the board categories as stated in the First Steps legislation.

If you are presently an elected board member, please complete the information below and return to____[name]______by ______[date]_____ at  _______[address] _________ or ___[fax]____.

Your Name:___________________________

1. I would/would not (please circle) like to be considered for a new four-year term as a member of the ____________County First Steps Partnership Board.  My current category is __________________________________.

2. I certify that I am eligible for re-election in my current category.

_____yes       _______no

If no, which category do you wish to represent?_____________________

Enclosure:
Board Member Responsibilities



Elected Board Member Categories 

Sample Memo to Community Supporters
To Solicit Nominations for Board Members
M E M O R A N D U M

To:
_____________County First Steps Community Supporters


_____________County First Steps Partnership Board Members

From:
____________  County Board Chair

Re:
Board Elections

Date:


On __[date]____, members of the ________________County First Steps Partnership Board Nominating Committee will meet to consider nominations for new members of the _________County First Steps Board.   The purpose of this memo and attachments is to solicit nominations from the board and the public to be considered by the committee so that a pool of qualified nominees can be presented to the full board.

Keep in mind that the board is looking for members to meet certain membership categories and who are willing to make the necessary time commitment to _________County First Steps Partnership Board.

Attached is a nomination form that should be completed and returned to ___[name]_____, by __[date]____ at __[address]___ or ___[fax]____.   We have also enclosed the responsibilities of board members and the categories of individuals as defined in the First Steps legislation that must be elected to the board.

Please call __[name]______, at __[phone]___ if you have any questions.

Attachments:

Nomination Form

Board Member Responsibilities

Elected Board Member Categories 
NOMINATION FORM

You may nominate yourself.  Please use a separate form for each person you nominate.

I would like to nominate the following person for membership on the ________________ County First Steps Partnership Board:

Name:

___________________________________

Address: 
___________________________________



___________________________________

Phone: (work/home)
__________​​​​​​​​​​​​​​​​​​​​​​​​​​​________​​​​​​​___________

E-mail: 
___________________________________

Affiliation/Employment: ___________________________

To the best of my knowledge, the person I am nominating ____lives/ ____works (check one or both) in _____________________County.

Board category the person would best represent: (you may check more than one, but please indicate in the qualifications section below which category the person would best represent and why):

_____
Pre K/Primary Educator


_____
Faith Community

_____
Family Education, Training

_____
Business Community

     
and Support Provider


_____
Parents of preschool children

_____
Childcare/Early Childhood 

_____
Philanthropic Community

            Development/Education Provider 
_____
Non-Profit Organization That

_____
Healthcare Provider



Serves Families and Children

_____
Local Government

Why are you nominating this person to the _______________________ County First Steps Partnership Board?  What special qualifications do they have? (use reverse side of sheet if more space is needed)

Submitted by: _________________________

Phone number where we can contact you if we need more information: ___________________

Return to: _____________County First Steps Partnership by ___ [date]____.

Mailing Address:  ____________________



  ____________________

Fax #: 
_________________

ELECTED BOARD MEMBER CATEGORIES
No more than four from any of the following categories may be elected to sit on a First Steps Partnership Board:

Elected Members

· pre- kindergarten through primary educator 
· family education, training, and support provider
· childcare and or early childhood development/education provider

· healthcare provider

· local government 
· nonprofit organization that provides services to families and children

· faith community

· business community



· philanthropic community 

· parents of preschool children 
Legislative Appointees
· Each county legislative delegation may appoint up to four additional members to a local partnership board.

· Two are appointed by Senate members.

· Two are appointed by House of Representative members. 

· Persons with resources, skills, or knowledge that have specific interests in improving the readiness of young children for school. 

Designated Members

The following entities shall designate one member to serve on the local First Steps Partnership Board: 

· county department of social services

· county department of health and environmental control

· Head Start or early Head Start  
· county library

· each of the school districts in the county

BOARD MEMBER RESPONSIBILITIES

If you are elected to the _____________County First Steps Partnership Board you will be expected to commit your time and talents to the mission of the board and the _______County partnership.  You should be committed to all of the following and be willing to share your expertise in areas that are most appropriate for you.

· Policy Maker – Responsible for developing and implementing the local partnership’s strategic plan. Makes decisions on issues, policies, goals, and objectives based on careful consideration of the facts and relevant data in a particular area.
· Accountability – Ensures partnership is operating in compliance with First Steps legislation, partnership by-laws, federal and state laws governing the operation of non-profit organizations, and accountability standards and grant requirements of the SC First Steps Board of Trustees and State Office of First Steps. Responsible for the selection, supervision and annual evaluation of the partnership’s executive director. Provides fiscal oversight to the local partnership. Operates in accordance with the partnership’s Conflict of Interest policy. Prior to every vote taken by the board, members must abstain from voting if the issue being considered would result in a conflict of interest.  The abstention must be noted in the minutes of the meeting.
· Committee Responsibility – Each member of the board is usually assigned to at least one working committee and will be expected to regularly attend committee meetings, as well as participate in and accept responsibilities of that committee.

· Advocacy – Each board member agrees to be an advocate for the First Steps initiative; to promote the vision, mission, and goals of First Steps; and to seek additional public and private resources to enhance and expand partnership programs and services.

· Attendance – Members are expected to attend regular board meetings; schedules are set annually.  If you cannot attend, you are asked to have your absence excused.  In accordance with the bylaws, an elected Director, who misses more than three consecutive meetings without excuse,  shall be removed.  If legislatively appointed or designated Directors miss the same number of meetings, the appointing body or person is notified.

Special Activities – _____________County Partnership Board hosts and participates in a number of events throughout the year.  Your attendance and participation in these events and their planning will enhance your experience as a board member.

Providing Public Notification of Board Meetings & Elections to the Media

Please be reminded that all First Steps County Partnership Boards are to operate in accordance with South Carolina Freedom of Information Act (FOIA) requirements concerning public meetings and public records. As elsewhere, it is critical that you follow FOIA requirements with respect to the nominations and election process. 

Meeting Notification

To be in compliance with the FOIA, notification of scheduled meetings of the Board of Directors and Board Committees should go out to local media and be posted in a public place at least 24 hours prior to such meetings. The notice must include the agenda, date, time, and place of the meeting. 

A sample media advisory is attached.

Notification of Election

In accordance with the First Steps Operating Policies, Procedures and Guidelines manual, First Steps local partnership boards must publicize the solicitation for nominations of successor Directors at least 45 calendar days prior to an election. It should be publicized in at least two local/county media outlets (i.e., print, broadcast and online media). 

All print publicity should include:

· The descriptive title of Directors for which nominations are being sought, including the number of positions available in each category.

· A description of the process by which an interested person(s) could submit his name for nomination as a Director or nominate another for a position as a Director. An example of this would be to ask interested persons to submit a nomination form to the county office. Be sure to provide information regarding where persons can obtain nomination forms.

A sample election notification ad is attached.  Please note that this language can be used in a press release to announce your intention to seek nominations.

All broadcast (radio or television) media should include a phone number in operation during regular business hours, which a person could use to obtain more information about the nomination process.

A sample broadcast script is attached).

Publishing Slate of Nominees

Please note that the Nominating Committee must not meet until at least 15 days after publicizing the information listed above. In addition, once the Nominating Committee reviews all nominations and selects its slate of nominees, the slate of nominees must be published in a newspaper of general circulation in the county one calendar week before the full board vote. An example is provided below:

Election to be held: October 1

Publicize solicitation for nominations to the board: August 17

First meeting of the Nominating Committee:  September 1
Publish slate of nominees: September 23
Sample Media Advisories for Board Meeting, Nominating Committee Meeting, and Annual Meeting
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122 Wonderland Street ( Oz, South Carolina 29225

Phone 555-555-5555 ( Fax 222-222-2222( Web site www.scfirststeps.org

FOR IMMEDIATE RELEASE



CONTACT:
Date






Jane Doe, (803) 555-5555

Oz County First Steps Seeks Board Member Nominations

(YOUR CITY HERE), S.C. -- The Oz County First Steps Partnership Board encourages the public to submit nominations to the Oz County First Steps Board of Trustees. Nominees should reside or be employed in Oz County. 
(list available elected positions)

Nominees should be individuals with resources, skills, knowledge, and interest in improving the readiness of young children for school. Nominations should be submitted to Oz County First Steps Office, ADDRESS. Nomination forms are available from Oz County First Steps or by calling (XXX) XXX-XXXX.

The deadline for nominations is: DATE.
- ##### -
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122 Wonderland Street ( Oz, South Carolina 29225

Phone 555-555-5555 ( Fax 222-222-2222( Web site www.scfirststeps.org

FOR IMMEDIATE RELEASE



CONTACT:

Date






Jane Doe, (803) 555-5555

 (YOUR CITY HERE), S.C. -- The Oz County First Steps Partnership Board Nominating Committee will meet at _____ (time) on _____ (date) in room ___ at the ________ (location including address). 
Agenda

1. Call to Order

2. Review of Board Member Nominees

3. Selection of Slate of Nominees

4. Determine Process for Publicizing List of Nominees  (must be done at least seven days before election)

5. Adjournment
- ##### -
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122 Wonderland Street ( Oz, South Carolina 29225

Phone 555-555-5555 ( Fax 222-222-2222( Web site www.scfirststeps.org

FOR IMMEDIATE RELEASE



CONTACT:
Date






Jane Doe, (803) 555-5555

Oz County First Steps to Hold Annual Meeting, Elections

(YOUR CITY HERE), S.C. -- The Oz County First Steps Partnership Board encourages the public to attend its annual meeting at _____ (time) on _____ (date) in room ___ at the ________ (location including address). 


Oz county residents who attend the meeting can learn more about the results of the First Steps to School Readiness program in the county as well as future plans. In addition, the board will elect ___ new board members.


(Add additional information about the event such as special speakers and/or activities.)

An agenda is attached.
- ##### -
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122 Wonderland Street ( Oz, South Carolina 29225

Phone 555-555-5555 ( Fax 222-222-2222( Web site www.scfirststeps.org

Oz County First Steps Partnership Board

[Location]

[Date]

[Time]

Sample Agenda

1. Call to Order

2. Approval of Minutes

3. Report

4. Committee Reports

5. Election of New Board Members

- ##### -
Sample Election Notification Ad
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Oz County First Steps to School Readiness

Seeks Nominations for Board of Directors

The Oz County First Steps Partnership is seeking nominations for individuals to serve on its board. Nominations may come from anyone in the county and should be forwarded to the Oz County First Steps office at 122 Wonderland Street, Oz, South Carolina 23225 by ______ (date). Nomination forms are available at the Oz County First Steps office or by calling (555) 555-5555.

In the elections, Oz County First Steps is seeking board members with a commitment to the education, healthy development and wellbeing of young children ages birth to 6 years old. 

Oz County First Steps is seeking nominations for individuals residing or employed within the County in the following areas:

(List available elected position categories)

Sample Broadcast Script for Election Notification
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The Oz County First Steps Partnership is seeking nominations for individuals to serve on its board. Nominations may come from anyone in the county and should be forwarded to the Oz County First Steps office at 122 Wonderland Street, Oz, South Carolina 23225 by _____ (date). Nomination forms are available at the Oz County First Steps office or by calling (555) 555-5555.

In the election, Oz County First Steps is seeking board members with a commitment to the education, healthy development and wellbeing of young children ages birth to 6 years old.

1300 Sumter Street ( Concord Bldg., Suite 100 ( Columbia, South Carolina 29201

Phone 803-734-0479 ( Fax 803-734-1431( Web site www.scfirststeps.org

