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Program Committee Charter
Purpose.

The purpose of the Committee is to provide strategic planning support and policy oversight to ensure focus and direction of programs and services.

The Committee shall meet as necessary and appropriate at the call of the Chairman of the Committee or the Executive Director, and shall maintain minutes of all meetings, which will be distributed to the Board, preferably in advance of the next regularly scheduled Board meeting.

Membership. 
Membership on the Program Committee shall consist of not less than two Directors. All members shall be free from any relationship that, in the judgment of the Board, would interfere with the member’s independent exercise of judgment as a committee member. 

Meetings and Procedures 

1. The Committee shall hold meetings at the call of the Committee chair, Executive Director, or any two members. 

2. The Committee shall either maintain minutes of its meetings and provide them to the full Board at regularly scheduled meetings or shall report to the Board (or, upon request, the Executive Committee of the Board), which shall incorporate the report of the Finance and Audit Committee into its written minutes. 

Ex Officio Members. The Executive Director shall be an ex officio member without vote, invited to attend meetings of the Program Committee, unless requested not to attend by the person acting as Chair. 

Powers. 

The duties and responsibilities of the Finance and Audit Committee shall include, at a minimum, the following: 

1. Develop and recommend to the Board of Directors policies and procedures governing the programs and services to be offered by the organization to the public.

2. Provide policy guidance and consultation for the Executive Director in setting priorities for programs and services. 

3. Establish policies and guidelines to assist the Executive Director in setting the fees to be charged for programs and services offered by the organization.

4. Establish policies and guidelines within which the Executive Director is authorized to enter collaborative arrangements with other organizations and providers of services.

5. Ensure that the organization:

a. Has in place a program evaluation process that measures the extent to which the organization is achieving its mission;

b. Regularly uses the evaluation data to inform and continuously improve the organization’s programs;

c. Uses evaluation data to educate the community (including funders) regarding the work and effectiveness of the organization and its programs.

Report to Board.   Any action taken by the Governance and Nominating Committee between meetings of the Board shall be reported to the Board at the next meeting. 
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