[image: image1.jpg]FIRST
wi STEPS

SOUTH CAROLINA





Sample Role Description

Position Title: Board Chair 

Location:





Position Summary:  Partners with the Executive Director and Board to ensure the successful operation of NAME OF ORGANIZATION. according to the organization’s mission and vision 

Essential Functions: This description should not be interpreted as all inclusive.  It is intended to identify the essential functions and requirements of this position.  

· Oversees board and executive committee meetings

· Works in partnership with the chief executive to make sure board resolutions are carried out

· Calls special meetings if necessary

· Appoints all committee chairs, and with the chief executive, recommends who will serve on committees

· Assists chief executive in preparing agenda for board meetings

· Assists chief executive in conducting new board member orientation

· Oversees searches for a new chief executive

· Coordinates chief executive's annual performance evaluation

· Works with the governance committee to recruit new board members

· Acts as an alternate spokesperson for the organization

· Periodically consults with board members on their roles and helps them assess their performance.
Required Attendance:  Board members who miss more than 3 consecutive meetings without excuse or members who resign must be replaced from the same categories as their predecessor.  
Term of Service:  
· Elected Board members serve a term of four years and can be elected to serve a second term.  After a second term, board members must roll off for a minimum of one year before returning.

· Board Chair may serve a term of one year and may be elected to subsequent terms not to exceed a total of four consecutive years.  
